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WHAT IS IT, WHAT DOES IT LOOK LIKE?



WHAT IS A PUBLIC PRIVATE DIALOGUE (PPD)

O !sustainedprocessof engagement amongrivate sector

and governmentstakeholders, with a common view to

achieve shared objectiveand play atransformationalrole
for a particularset of issues @



PPD HAS ALWAYS BEEN AROUND
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PPD TYPOLOGY

National

Economywide

- T oca
— __Sectorspecific

Permanent institutionfI 2 j il Temporary initiative

Publicdriven

3rd party brokerage/suppor

AN T Privatedriven
B TN | ocally driven/sustained

General orientations/ Many goa— —Specific changes / Specific gc

Many actors

— J Few actors



WHEN TO USE IT

1- As a growthdiscoverymechanism (whether at economy wide or
Industry level, whether at national or local level)

2- As a crisigsletectionmechanism (to capture early warning signal:
and take defensive actions)

3- As a postrisisresolutionplatform (to quickly set up and
Implement mitigation strategigs

4- As agovernancanechanism to ensure inclusion, fairness,
transparency and accountability



WHAT ONST FOR ME?
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1- GOVERNMENT CAN PRIORITIZE

Competitiveness

Red Tape

Poor

ProductiVity] e ee,  °f nreliable

Utilities

11



2- ENTREPRENEURS INCREASE COMPETITIVENESS

YOUR
IDEA

1

YOUR
SUCCESS
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3- REGULATORY PAYOFFS
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EASE OF DOING BUSINESS:
Morocco improved byl
places fronthe 128th place

95

in 2009 to the 87th in 2013. o
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115
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- Implemented reforms in 2010
- facilitation of the process of starting a business by reducing the time, cost and
number of procedures
- deletingthe minimum capital requirement,
- reducingcosts by 40 %,
- reducingthe time from 15 to Ydays;
- Simplificationof the procedures of registering property and paying taxes
(introduction of e payment / estatement etc.);
- theimplementation of an alert mechanism against administrative abuses
involving all stakeholders (Ministry of Justice , Moroccan Instance for Anti
Corruption etc.).



4- A WAY TO BE OPEN AND COLLABORATIVE

Education
Skills Developmen|

Regulations
Taxes
Land

Trade

FROM

Mitigating risk by
solving a few issues

Politics A

Focus on few public
officials and on
private sector supply
chain

TO
Sponsoring a
discovery process for
solving the
underlying factors to
iIssues faced by
stakeholders

Policies

PublicPrivate
Dialogue
& Multi-stakeholder
engagement

Infrastructure

Innovations
Technology
Entrepreneurship

Access to finance
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5- EXPAND THE SPACE FOR VIABLE REFORMS

Structured dialogué, Workable reform3 Reforms that work

Diagnostic Solut_lon Implementation Momtonpg &
Design Evaluation

AEngagement AConsensus building AOngoing support Awatchdog
ADefinition AFiltering Awatchdog AFeedback loop
AEmpowerment AResources

&
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WHAT IS THE IMPACT OF PPDs?
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EVIDENCE OF DEVELOPMENT EFFECTIVENESS

2005

Independent evaluation of 5 Investors Advisory Councils in
Africa

2007

Independent evaluation of 3 Business Forumklekong
2009

Independent evaluation of 30 WB€ponsoredPPD
2011

Impactassessment of 4 IC country programs (Rwanda, Lilgessz=-e-
Sierra Leone, Burkina Faso) =

'AFRICA

2012 : —
IFC internal evaluation of IC programs and
their development effectiveness

2012

. . . . =MONITOR _ _
impactof IC programs in Fragile and Conflict Affected State - —

Over 400 reforms achieved in over 50 distiatas
Economic impact (private sector savings)
Conservative estimate: $500illions

Cost effectiveness

Startup investment ofL00k200k / ROI $1 = $2.9

Aceh 2008
Albania 2008
Bangladesh 2007
Belarus 2007
Cambodia 1999
Chad 2008
Cameroun 2008
CAR 2007
Ethiopia 2008
Laos 2005
Liberia 2007
Nepal 2008
Pakistan 2008
Sierra Leone 2007
Romania 2006
Senegal 2002

North Sudan 2007
South Sudan 2007

Tanzania
TimorLeste
Tonga
Uganda
Vanuatu
Vietnam
Zambia
Benin
Ghana

Mali

2002
2008
2005
2004
2008
1997
2007
N/A

2002
2004
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SECTOR GROWTH THROUGH PPD

Chile Salmon
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Public-Private Dialogue |

Public-Private Dialogue for Sector Competitiveness and Local
Ecanamic Lessans from th Regian

g o b ow g e e o b ek

Comparison of 2 sectors in 5

countries(Egypt, Lebanon,
Malta, Spain and Turkey)
Comparison of 10 different
PPD casstudies in one
region of Spain Catalonia
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WHERE IT CAN GO WRONG
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PPDS ARE RISKY BUSINESS
1- Political Economy, Institutional misalignmeits. uganda NF, Beiin

2 - Reinforcingvested intereste.g. Mongolia, Belarus, Tunisia, Egypt)

3 - Over and under representatiqa.g. Tanzania, Benin 6/6/6)

4 - One man shows:.g. Botswana, Nepal)

5 - Sustainability iIssugs.g. Bolivia, Cameroon, Liberia)
6 - Political riskse.g. Bosnia, Bangladesh)

20
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SOUNDS FAMILIAR?

WHY THE PPD DID N&®JCCEED:

Lack of true integration with government policy

Lack of government leadership

The private sector was noinified

No research capability

No business vision

The political cycle was a very serious problems (elections)
Lack of resources

To To To To Po Do Iw

PPD in Jamaica, Kefftollister IDB, November 2009

Challenges found in PPDs can be analyzed from the angles of
(i) process/governance and (ii) impactqgRiresanalysis of both dimensions.
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LESSONS FROM THE FIELD - 2014 GLOBAL PPD WORKSHOP

140 participants, 33 PPD initiatives, 40 countries.

I Leadershipof government and business actors
A Capacity of the stataletermines rent seeking behaviaorruption and collusion, or if
they will support developmental growth
A well-organized business associations are able to effectively represent a wide range of
private interests and pursue brodshsedreforms

I Fragmentationof PS voice

I GovernmentCoordination
» -Need a cleastatus empowered civiservants
A Level of representation
A - Establishing objectives, responsibilities, expectations and benchmarks for success.

I TechnicalCapacity (organization, research) of the Secretariat

I Relationshipmanagement: trust building, communication
I Sustainabilityof platforms supported / initiated by donors
I Outputs

- Doable agenda, M&E in place, Public outreach
- Higher chances of success if the goals are narrow and measurable

e SAME FI NDI NGS I N ACADEMI]



STARTING AND ASSESSING PPDs
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PREREQUISITES

I Consider 4 dimensions  to start it I CHAMPION

Public Authorities

Engagement mearsufficient
capacity, political will and
leadership.

Business/CS@ommunity:

Needs to be somehow organized,
led and feel a basic sense of

security. BUSINESS/CSO

[

ch _ COMMUNITY_
ampion

Needs credibility, expertise
and the ability to get media

attention
Instruments |
Need logistical facilities, seed |
funds 1
Strong
\ 4
INSTRUMENTS

PUBLIC
AUTHORITIES
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PPD CHARTER OF GOOD PRACTICE

IMPLEMENTATION FRAMEWORK: 12 KEY PROCESSES

Mandate and Institutional Alignment
Structure and participation
Champions

Facilitator

Outputs

Outreach and communications
Monitoring and evaluation

Sub national relevance

. Sector -specificity

10. Relevance to FDI

11. Post-conflict/disaster, crisis response
12. Development partners

1111010

\

A number of
options to
choose from

A number of
good and bad
practice to
learn from

A number of
decisions to
implement



TEN PRACTICAL IMPLEMENTATION

TIPS
TO GET RESULTS
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1-
A LOT OF WORK
Goordination and mediation business

27



